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ABSTRACT
There are leaders and there are followers, as the saying goes, and developing gou d
leadership skills can create the distinction benween the two. Many people behe-ve
a strong leader 1s born and not made. This is not necessarily the case. As wr.rh
anything. educating yourself to encourage become a great leader or a person with
superb leadership skills takes time, energy and commitment. A leader is a person
who has strong principles, courage and dedication ta a clear vision. In business,
possessing high-quality leadership skills are a must for any interested individual
o succeed on an executive level. Developing a powerful vision, building a strong
feam and bringing out the best in those you lead are key facets to experiencing
success as a leader in your field or industry. Leader is often a well-principled
individual who is focused on a common goal and eliminates excess fear and doubt

fo recognize and reward the team for the greater cause. The chapter focuses on
leadership skills as need of the hour. ‘

INTRODUCTION

Soft skills are very essential to any individual. These are
for development in different ki

ﬂCCd and imponance Ul'qualitics Of rs h ﬂ h
i IEﬂdCT A ]eﬂdel' iS p wno 'n llences (o]

h I . » . . 3 c Y On

d"llUdL and bChaWOr Di Olhcrs n gl'OU Vi : [

nformal groups. Formal leadership s i

Personal. Formal leaders a ;
re those appointed o
Informal lcaders are : °E relected to Manage ;

8¢ in informa] groups. They

Scanned by CamScanner



