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ution practices decentralization and participative management .

RESPONSE

[ea; !:;‘;e%';le;r;::::m;zig de;cemraligqtmn and panic_ipam'c management ..Bolh t_eaching and non-
Re@pfm;ihilmes el if-e y Ipamcupatc in rnak_mg and 1mplemcmmg different policies.
. p——— cgéntra ized and participation of gach member is defined. Principal
ates n_lecs like IQAC. Examination. Student Welfare. Parent Teacher Associations
-\iumnf. Scholarship. Grievance Redressal Cell and many more. Meetings are held and Iicie;
are bcmg formulated to implement the strategic plan of the college. Rcsponsibilizgs are
distributed through face to face meetings as well as by notifications. Principal including facult
is responsible for both the academic and administrative functioning of the college.lt helps tz
make educational leadership effective for implementation and monitoring of various p-olicies.

e There are about 64 committees and all faculty members are part of it. Committees are
formulated at the commencement of the academic session .Convenor including members
are free to formulate plans and give final shape to them after discussion with the
Principal

e IQAC .Proctorial Board, Swachhta Committee, and Students’ Council are the perfect
example of participative management where students along with teaching ,non teaching
staff. are working for upliftment of the college. Alumni are also actively participating in
these programmes.

e The college has a Purchasing Committee This is functioning for the welfare of each
department of the college and following transparency. College is getting funds and grants
from Gowvt.. UGC and RUSA. Purchase is being done through these funds and utilised

efficiently.
e The committees are responsible for the college time table, admission, examination and

attendance of the students.

Similarly. students are also the part of management..Students have representation from
all the faculties. Class representatives play a vital role to maintain the discipline and
decorum of the college.

e Student association also helps to maintain the management in the campus. Student
participation is integral for all the activities of the college. The college has an organized
student Council .The members of the Student Council are elected by class
representatives. Class re presentatives are elected by students of each class. Student
Council body consists of a president, Vice-President and a Secretary. The Student
Council members and members of all other committees are involved in all college
activities. Members of the committees are selected by the faculty members incharge of
the committees. . Besides this, student representatives are nominated for all the

committees of the college.
e Seminars, Workshops, Spo
Functions are being organize
effort of every person related to the college.
e All the staff members contribute a fixed amount yearly and needy students get benefit of

it. They arc provided books. uniforms and fees from this contribution. All the workers,
office staff and attendants arc performing their duty sincerely to maintain the decorum of

rts events Orientation Program, Guest Lectures and Annual
d successfully every year. This success is the result of the



our esteemed college. Beside this, staff club is formulated every year. Financial aid to
non-teaching staff members are provided and welcome of the new staff members and
farewell are celebrated jointly. We have uploaded the names and membership of the
college committees along with the minutes of IQAC meetings
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