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Institutional development program

Vision

To provide low-cost higher education to the girl students of socio-economically weaker
sections of the area, to bridge the rural-urban divide and bring about holistic national

development.
Mission

As a unit of Uttar Pradesh Government higher education, Kumari Mayawati Govt. Girls Post Graduate
College, Badalpur is engage in pursuit of academic excellence, to achieve the empowerment of
women in the adjoining rural area by

e The development of leadership skills, inner strength, and self-reliance

e Inculcate moral values and tolerance

e Making new technological innovations available to the target group to prepare them to face
national and global challenges.

Core Values

Empowerment: By providing low-cost high-quality education to rural women, we aim towards their
all-round development and empowerment.

Inclusivity: Catering to an area dominated by the backward classes, we help to build an i
inclusive society.

Excellence: As a center of traditional, professional, and vocational education using modern
technology, we are pursuing excellence in the teaching-learning process.

Tolerance: We promote secularism, teamwork, harmony, brotherhood, tolerance, and respect
towards flora, fauna, and the environment.



Leadership: By promoting competitive spirit, moral values, and leadership skills among
students, we help to bridge the rural-urban divide.

Social Responsibility: Commitment towards serving individuals and society through outreach and
community engagement, we contribute to national development.

Integrity: As a unit of U.P. Government Higher Education, we strive towards earning trust and
transparency through strict adherence of rules

In pursuing its vision and fulfilling its mission KMGGPGC, Badalpur is guided by the following

OBJECTIVES

As a unit of U.P. Government Higher Education, we strive towards earning trust and transparency
through strict adherence to rules.

Commitment towards serving individual and society through outreach and community
engagement, we contribute to national development.

By promoting competitive spirit, moral values, and leadership skills among students, we help to
bridge the rural-urban divide.

We promote secularism, team spirit, harmony, brotherhood, tolerance, and respect towards flora,
fauna, and the environment

By providing low-cost, high-quality education to rural women, we aim towards their all-round
development and empowerment

Catering to an area dominated by the backward classes, we help to build an inclusive society.

As a center of traditional, professional, and vocational education using modern technology, we
are engaged in the pursuit of excellence teaching-learning

Institutional Distinctiveness

As a unit of U.P government higher education, KMGGPG College, Badalpur GB Nagar is

providing quality education to the girls of rural areas to achieve the empowerment of women.
The vision of the college is to develop the whole nation to bridge the rural-urban divide by
providing low-cost quality higher education to the girl's students of socio-economically weaker
section of the area nearby. Students are indicative of the richness and development of their

college. It is a matter of real happiness that the college was started with 26 students and



presently 2000 students are studying in the college, the increasing number of students is itself
the proof of a continuous process of development. In every academic year, the result of the
college is above 90%, which is also proof of the continuous efforts made by teachers and

sincerity of the students.

Besides the teaching process, to develop the intellectual and reasoning qualities of the

students and for the all-round development, every year Debate competition, poem recitation,
essay writing, Slogan writing, Rangoli making, poster and G.K competition are organized by the
departmental councils of the college. To encourage the students, the winning students are

awarded in the Annual function at the end of every academic year.

The college is successfully running 13 subjects at the UG level and 10 subjects at PG level.
Under the professional courses. B.Ed Department is giving training to 100 students since 2015
and the students can get admission through combined state level entrance examination. The
college has research center in every subject in which 35 students are registered as Ph.D. or
PDF students. Two B.VOC. courses have also been started in the college. The college also has
10 certificate courses in different streams running as Add- on- Courses for students. The
college organizes national seminars, workshops, and symposiums to energies the thought
process of intellectuals. These programs are funded by UGC, ICSSR and the Department of

Higher education U.P.

To make the girl's student self- dependent, and to develop the qualities of leadership the unit
of NCC, NSS and Rangers are registered in the college. 100 students in NSS, 68 in NCC and
132 in Rangers are registered. The college is in a rural area, and students come from remote
areas, sometimes due to circumstances, they cannot continue their studies. Bearing this fact
in mind, the college has started as the center of IGNOU; the students get admission on

different courses and the college has an examination center also. College also takes initiative
for making college campus as a green and clean campus. The college installs sanitary pad

vending machines for students' welfare.

The college's faculties are using new innovative teaching technologies to impart quality
education to the students. The college is equipped with smart classrooms. PPT’s are the

mode of teaching. ICT and smart rooms are another feature of teaching techniques. The



campus has  Wi-Fi, and this facility is also available for the students. E-library is useful for the
students to search for research. Scholarship and Fee reimbursement facility is provided to the
needy students by the social welfare department of U.P. The students whose annual income is
less than 200000 per annum are eligible to apply for this and they can continue their study
without any hindrance. Every year, sports competitions are arranged/conducted in the

college for physical development and the students' mental development. In our college
students are provided with career counseling for employment and higher education. Our
motto is to enrich knowledge, research attitude and skills of graduates for future prospects.
Our students will become well-educated leaders and global citizens excelling at addressing the

challenges of the 21st century.

Starting of PG courses M.Ed. or Master of Education is a master's degree course that deals
with the study of new methods of teaching and educational research. The programmed
focuses on distinct aspects of education including instruction, curriculum, counselling,
leadership, and educational technology. The Department of teacher's education (B.Ed.) has
gone through Norms and Standards for Master of Education Programmed (M.Ed.) and

decided to apply (Intake of One Unit) in current session under NCTE (Recognition Norms &
Procedure) Regulations, 2005. Department of commerce and drawing painting department
applied for Master of Commerce, drawing painting subject as an elective subject in under
graduate studies to director of higher education, up

To be accomplished the task by 2024-25

Source-Funded by up government

Supporting students from disadvantaged background and students who score highest
Practices for supporting students having disadvantaged background and score high
rank Disadvantaged students are less likely to be prepared for college and may be unaware of
key deadlines. Application guidance should start early in a student's career, supporting them
through the research process, reminding them of open days and key deadlines, and preparing
them to enter the applications stage. Information, advice, and guidance should be customized
to the student. Students must make decisions which are the best for them - bearing in
mindtheir grades and preferences. Since all students" grades and preferences vary,

information should be customized appropriately. This could include, for example, providing
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students with a set of universities that are “reach,” “safety” and “match” to their A-level grades
at, or before the application stage. This could be an automated feature of the KMGGPGC
website. “Hands on” guidance may be the most effective means to help students manage the
process. Where possible, pre-populating areas of the KMGGPGC form - such as the financial
aid sections — may encourage students to finish and submit the form. Having school based
“application workshops” where students can complete their applications with teachers
present, is likely to increase applications. Matching applicants with coaches who understand
how to navigate the system may also be effective but will be more expensive and difficult to
manage. Students respond to rules of thumb or ,default settings" on application forms. The
KMGGPGC form could be adapted, for example by requiring students to list at least one Safety
University, reach university or match university. Similarly, personal statements should include
Lprompts" to increase transparency in what they should contain. Allowing only one example of
an extra-curricular activity or work experience could also help level the playing field here. -
College treat grade predictions differently, contextualize offers, and often look at a range of
information on the candidates. They must make their processes more transparent — by
publicizing how these decisions are made, and by working more closely with schools to share
this information. A more consistent approach to offer-making across college would also
benefit disadvantaged students. They can also apply for scholarships on these sites, there the

link https://scholarship.up.gov.in and there are many scholarships sites where they can apply.

S.No | Action Point Target
01 Scholar Ships For Economical Weaker Section
02 Reasearch Grants Apply To All Ph.D. Scholar Who Qualify JRF & UGC Net
Exam
03 Student Loan- For Disabled & Weaker Economical Section of the Society
Financial Aids

To be accomplished the task by 2027-28

Source-Funded by up government

Inter University and Institute Collaboration:


https://scholarship.up.gov.in/

The college has been collaborating with different universities and institutes since 2013. The
First MoU was signed with Monad University, Hapur. Which was meant to collaborate on the
academics and other levels for the students' growth and development. Since then, the college
has been collaborating with other institutes. Some industries have donated sanitary pad

vending machines, carpets, Sewing Machines etc. The skill partners have been organizing
different workshops, demonstration, practical classes, visits etc. which have been immensely
helpful for the college students. The college has also organized the International Conference

in collaboration with Gautam Budha University, Greater Noida. The college also sent some of

the professors for guest lectures and examiners to other universities under collaboration.
The students and teaching faculties benefit from the college's collaboration activities. Till
now the college has MoU with 25 partners which includes institutes, universities,

industries, NGOs, and skill partners.

Future Goals/ target

All the departments will be collaborating with their teaching learning partners like other

institutes and university

- All the Skill development courses running in the college will collaborate with Industries,

NGOs, Banks, and other skill partners so that students will get firsthand practical experience.

The college will collaborate with the agencies providing employment opportunities to the

students and establishing their entrepreneurship.

S.No | Collaborated University and Institute Future Collaboration with University

and Institute Collaboration

01 Gautam Budh University Noida International University

02 Galgotias University Army Institute of Education, G. Noida

03 Sardha University Amity University

04 Tourism & Skill Hospitality Counsil Sunrise Institute of Education &
Technology, G.B.Nagar

05 Mihir Bhoj College Manav Rachna University

06 Noida Govt College Shiv Nadar University

07 Monad University Jamia Milia Islamia University

08 Noida College of Physical Education Various Colleges of Delhi University

09 ITS The Education Group Inder Prestha University

10 R.V. Higher Education & Technical Institute J.P. Institute of Technology

11 R.S. P.G. College Hapur Bennett University




12 Ishan Ayurvedic Medical College & Reasearch | Delhi Technical University
Centre

13 IGNOU Jawaharlal Nehru University

14 IGIA Aero Aviation Academy

15 Indira Gandhi Institute of aeronautics

Already Accomplished the task and further improve in this area by 2026-27

4 Industry Collaboration:

The college has been collaborated with different industry like Ambuja Cement, NTPCL,
different NGO since 2013. Some industries have donated sanitary pad vending machines,
carpets, Sewing Machines etc. The skill partners have been organizing different workshops,
demonstration, practical classes, visits. The students and teaching faculties benefit from the college's

collaboration activities. Future Goals/ target

The college will collaborate with the agencies and industries by which they will conduct courses/

workshops to provide employment opportunities to the students and establish their entrepreneurship.

S.No. | Collaborated Industry Future Collaboration with
Industry & NGO's

01 Vidhya Bridge Kalyani NGO

02 TNS India Fundation Setu NGO

03 Namo Gange Goonj

04 Jagriti Weste Paper Recycling Sevices Care India

05 Nalanda Parkashan AICPE

06 Adon System Centre for Advanced Research
on Development and Change

07 The Herb Garden Hope Ek A.S.H.A

08 Clear Medi Health Care Shuddhi

Already Accomplished the task and further improve in this area by 2030-31

5 Advanced Placement center and Expansion of Placement Cell

Career Resource centre or Placement Cells in the colleges is the support providers which shape the

students to a brighter future. The placement cell plays a pivotal role in discovering job opportunities



for undergraduate and postgraduate in the final year by reaching out to reputed companies and firms.
The cell arranges training programs like Mock Interviews, Group Discussions, Communication Skills

workshops., etc, and it also organizes Public Sector Exam Training for students.

1. The institution has been organizing Ruzgar Mela for a few years and will continue this practice
in future also.

2. More MOUs should be signed to invite more organizations for student training and placement.

3. The list of students who are selected for various jobs in any field, should be displayed so that
students get motivation from them

4. A new what's app group and email id should be created so that every department should send
the appointment letters of the selected candidates for jobs from their departments. In the
group only one person will be the part so that records can be tracked.

5. U.P. Government has signed MoU with Wadhwani foundation in which members of career
counselling cell have been trained. They will guide students regarding the training for

employability skills to crack the interview.

College Already have collaboration with Red bus & Medha for the Placement services

Already Accomplished the task and further improve in this area by 2030-31

6 Proposal for examination reforms in college

There are suggestions to improve the condition of the examination room and examinations in
college. Detail analysis of result and take remedial measure to rectify the draw back. One clerk
and one person are required for examinations regularly. Two air conditioners for the
examination room, one coffee machine, two new tables and 15 new chairs are required. Ten
cool jugs are required for examination purposes. Pelmets for doors and windows are also
required. Once a separate generator for examinations is required and AMC (Annual
Maintenance Contract) of photo state machine is necessary for conducting examination
without any interruption.

Refinement in internal elevation

Refinement in External elevation

Establishment of Internal & External Examination Centre



Try to make the Autonomous College Examination Centre (Try to make College as a Deemed
University where college gets the autonomy to conduct their own various Departmental

Examination)

Already Accomplished the task and further improve in this area by 2029-30

7 Computer Lab Computer

Require Lab Assistant to provides technical assistance by helping with hardware issues,
installing, and using software programs, printing documents, and understanding and using
certain operating systems. They also monitor the computer lab and help to resolve computer
problems and questions.

Offers general consultation for people who are working or studying in the lab.

A) Provides instruction to all lab users on proper use of equipment and ensures all lab equipment
is properly cared for, Consults supervisors on more difficult issues, Monitors files and programs
that are downloaded on to the computers to make sure spyware, malware and other dangerous
programs are not downloaded, Diagnoses hardware problems and fixes them or contacts the
appropriate engineer to correct the problem, Files all reports required by the employer, Supplies
reference materials to help users learn how to use particular programs, Conducts regular
maintenance on the computers in the lab, Maintains inventory of supplies, places orders and
records of maintenance activities, Changes toner in printers, adds paper and otherwise ensures
proper functioning of all printers in the lab, Sets up and shuts down the lab according to work
hours, Guides lab users to safety in the event of a fire or emergencies, Mr Mukesh should be
deputed to all lab and removed from all the office responsibility because in this way the computer
lab works properly, In the computer lab minimum 50 students use systems daily and there is no
helping hands

College must Develop e park & Comutor Lab with more Computer with latest Asse series

In Future college should go for supercomputer.

At present college Offers E-Suvidha to the student Where they are Resolving Their computer

Related Issues

Already Accomplished the task and further improve in this area by 2025-26



Source-Funded by up government

8 DESIGN AND INNOVATION LABS

The Design and Innovation Lab is a collaborative learning environment, oftentimes referred to as a
“technology playground”, where people of all ages and with similar interests in science, technology,
engineering, digital arts, and math can meet, socialize and/or collaborate while sharing ideas and
learning new skills.

Innovation Labs are a co-working space — both virtual and physical — in which innovative ideas can
be explored, in which hands-on project management takes place, and in which lessons learned are
documented and shared. Usually, an innovation lab contains state-of-the-art tools and equipment,

the latest design technology, and the resources to test and produce new products.

College already Registered with Institution Innovation Council (IC20181154)

The student is encouraged to learn in a garage-like atmosphere. The students are also trained in
various life skills like wood cutting, grinding etc. With the help of this atmosphere the student can
also learn the ethics of working in a lab, cultivate the habits of working with safety rules. He/she
learns how to operate tools efficiently, enjoys the experience of building things at his own etc. There
can be many design and innovation labs in a college in which a student can learn many skills used in

daily life and which can be used to earn a living afterwards.

S.No Subject Skill Course Lab to be added
1| BOTANY CERTIFICATE COURSE IN COMPUTER | COmPuter Lab with
latest Asse series
2 COMMERCE INTRODUCTION TO TAX
3 DRAWING AND PAINTING DRAWING AND
INDIAN TRIBAL AND FOLK ART PAINTING LAB Already
exist
4 ECONOMICS PRINCIPLES AND PRACTICE OF
BANKING
5 ENGLISH BASIC COMMUNICATIVE ENGLISH English Lab
GEOGRAPHY ORGANIC FARMING AND Geography Lab Already
SUSTAINABLE AGRICULTURE Exist
7 HINDI Establishment of
PATRAKARITA small-scale printing
press




8 HISTORY BOOK PUBLICATION COURSE  ( g&=
RIS TSR
9 HISTORY THE APPAREL DESIGNING (ufterm

ESIEEY)

10 HOME SCIENCE

FOOD PRESERVATION

HOME SCIENCE
Lab Already exist

11 MUSIC INSTRUMENTAL MUSIC MUSIC Lab Already exist
12 PHYSICAL EDUCATION AND Physical
SPORTS YOGA AND CORRECTIVES Education/Yoga/Physi
ology Lab
13 POLITICAL SCIENCE SOCIAL WORK
14 | SANSKRIT IS ST AT T Tereht ferfepeerm Panchakarma Centre

15 Skill Course Through Online
Board

16 VOCATIONAL STUDIES

BASIC CERTIFICATE IN AIRPORT
OPERATIONS

17 VOCATIONAL STUDIES

BASIC CERTIFICATE IN CABIN CREW

18 VOCATIONAL STUDIES

BASIC CERTIFICATE IN
FUNDAMENTALS OF SCIENCE
LABORATORY

19 VOCATIONAL STUDIES

BASIC CERTIFICATE IN ITINERARY
DEVELOPMENT

20 VOCATIONAL STUDIES

BASIC CERTIFICATE IN MEDICAL
LABORATORY

Medical Laboratory
Already exists

21 VOCATIONAL STUDIES

BASIC CERTIFICATE IN TRAVEL
AGENCY AND TOUR OPERATIONS

22 VOCATIONAL STUDIES

CERTIFICATE IN APPLICATION OF
DIFFERENT TECHNIQUES IN
BIOLOGICAL SCIENCES

Medical Laboratory
Already exists

23 VOCATIONAL STUDIES

CERTIFICATE IN BASICS OF
BIOCHEMICAL AND
MICROBIOLOGICAL LABORATORY
TECHNIQUES

Medical Laboratory
Already exists

24 ZOOLOGY

CERTIFICATE COURSE IN
BIOMUSICOLOGY

Carpentry Lab

This lab will enable the students to learn the fundamentals of sculpting in wood. The lab would be
fully equipped with all the required state-of-the-art tools. The lab provides avenues for creative
exploration and aids in designing furniture and wooden artefacts. Students will be guided through the

processes by a master carpenter.



Lithography Lab

Lithography is an art form that aids creativity amongst the students. In this lab, the students will be
taken through the process of printing from a flat surface treated to repel the ink except where required

for printing - applied on a wood block or metal plate.

Pottery / Sculpting Lab

The pottery lab has three pottery wheels. Students will be trained in forming artistic objects with clay.
The lab tries to instill new skills and creativity amongst the students and help them enjoy working in
clay with bare hands. Adding that with pottery, one can produce something to express oneself. Many
pottery enthusiasts find the experience soothing. Pottery increases optimistic outlook, provides an
outlet for grief or anxiety, and helps one with self-identification and self-expression, bolstering

confidence and self-esteem

Students will be trained on loom to weave cloth and tapestry. This lab's main purpose is not the act of
weaving, but the act of creating the design for a piece of cloth, bed sheet, or tapestry. The skills

learned in this lab can be used by students in applying for jobs in Apparel designing.

Painting Lab

Art and architecture are closely interlinked. So, what is an architect who does not have the flair for
the pure art form of drawing and painting. A drawing and painting studio, where students can
exercise their full potential for creativity can be built. In this lab, students will be taken through various
painting media like encaustic, tempera, fresco, oil, acrylic &water colour.

Brick Kiln

A lab where the students can see how the basic building material of brick is made. But the kiln is not
only for baking bricks, but also any other products that can be made, for example the products coming
out of the pottery lab. In this lab the aim is to train the students to make clay products by firing them

in kiln at hot temperatures to give them a hard, durable form - terracotta.

To be accomplished the task by 2031-32

Source-Funded by up government



9 Upgradation of Career Counselling Cell (Existed)

Career Counselling cell is required in each college to guide and motivate the students for

10

choosing the career in the right direction. There is Career Counselling Cell in the institution
which is organizing various activities throughout the session regarding guidance and

counselling about different career opportunities.

U.P. Government has signed MoU with Wadhwani foundation in which members of career
counselling cell have been trained. They will guide students regarding the training for
employability skills to crack the interview.

More career counselling sessions will be organized in each semester so that students can be
clear about what choices to make according to their requirement and aptitude.

Members of each department should be included in the career counselling committee so that
hidden pathways can be revealed out.

More programs like extempore debate group discussion and mock interviews should be
organized at department level so that students can know about themselves better.

Alumni should be invited to share their experience and guidance to the final year students for

their development.

To be accomplished the task by 2028-29

Roof utilization

Under this head, we are planning to cover all the roof of the college with shed (tin/fiber) on

priority basis or need based we will accomplish the task

1.

2
3
4.
5

B. Ed building covered by 2023-24
B. A. Building covered by 2024-25
B. Com. Building covered by 2025-26
Science building covered by 2026-27
Zoology plus M. P. Hall building covered by 2026-27

S.No Area Completed in
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01 B. Ed building 2023-24
02 B. A. Building 2024-25
03 B. Com. Building 2025-26
04 Science building 2026-27
05 Zoology plus M. P. Hall building 2026-27

Through this work (roof cover) we will achieve few motives which are like this

We will get some rooms for teaching purpose on ground and first floor

Large Recreational and common room for students established on roof

During large examination (NEP exam), We will have large space for conducting exam (large
seating capacity)

Provision for Store, Solar, Even Library

We will accomplish this task from miscellaneous fund of the college by 2032-33

Source-Funded by up government

AMC of water and electrical gadgets

A water purifier is a complex apparatus that treats all forms of degradation present in the
water and brings fine and degradation free water effortlessly. So due to the importance of
properly working water purifier in whole academic session, we have decided to have AMC
Annual Maintenance Contract) PLAN-6 (Rs.6000) with trusted and well-established water
purifier service center at our doorstep in Dadri i.e., RO Care India.

Specifications of the AMC PLAN-6 (RO Care India)

Service (Included)

Filter (Included)

Membrane (Included)

Electric Parts (Included)

Faulty Parts (Included)

Same as above we are planning to sign AMC for our electronic gadgets also because it is

important to trust your electronic devices, appliances in hands of experts for periodic care.



Various service Centre's near Dadri are offering Annual Maintenance Plans to ensure devices

periodically checked and cared for.

S.No Subject AMC Target
01 Electric Appliances AMC Required Every Year
02 Computer Appliances AMC Required Every Year
03 Lab AMC Required Every Year
04 Water Appliances AMC Required Every Year
05 Fire AMC Required Every Year
03 Internet AMC Required Every Year

To be accomplished the task by 2023-24

Source-Funded by up goverment

12 Proposal for workforce management in the college

To conduct the teaching learning process well, a college needs auxiliary staff in addition to the
teaching staff and administration. Since it is the government College, the teaching staff and
administration staff is appointed through a government selection procedure in a proper
channel. Few of these posts are either still vacant or not created. So, in this college following

staff is required as an auxiliary manpower-

S.no. | Category Required Working | To be appointed
1 Gardner 01 nil 01
2 Security Guards 02 01 01
3 Lab Attendant 07 01 06
4 Sweepers 02- Female 02-Female 01- Male
01- Male
5 Peon 04 02 02
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Therefore, it is proposed that the required workforce should be outsourced on an urgent basis
to run the college smoothly, till the sanctioned posts are filled by the government recruitment

process.

To be accomplished the task by 2023-24

Source-Funded by up goverment

Social-Outreach

is an activity of providing services to populations who might not otherwise have access to
those services. Mayawati Government P.G. College is running various Social

Outreach Programs at Post Graduation level. The vision of the programme is to facilitate fully
functioning and socially responsible communities. To achieve the vision, committee wish to
provide access to fundamental social services such as education, skill development and
awareness, health care, nutrition, and vocational training programmes to enable locals to pull

themselves out of poverty and become self-reliant, independent, and socially responsible.

1. Sociology Department- Awareness programme for Self Help Group (SHG)

2. B.Ed. Department- Agyanta Se Aazadi Programme

3.Economics Department- Financial Awareness Programme.

4.Sanskrit Department -Prachya Bhasha (Sanskrit) Gyan Sanvardhan Karyakram.
5.Political Science Department- Online Voters Registration Program.

6.History Department- Gautam buddh Nagar; Itihaas k Aayine Me.

7.Home Science Department - Adult Education Program.

8.Hindi Department- Manasik Swasthya: Lakshan evm Nivaran.

9.Geography Department- Environmental Consciousness Programme.
10.English Department - English in Daily Life.

The Objectives of Social Outreach Programmes run by college is -
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1. To encourage all segments of society to cooperate on long term development.
(Sabka Sath Sabka Vikas)

2. To educate and create an awareness of self-worth.

3. To provide facilities for improving the conditions of the life specifically for the rural
sections of society.

4. To stimulate self-reliance and self-development in local communities.

5. To encourage, train and enable local people to assume community responsibilities.

To be accomplished the task by 2036—37

Source-Funded by up goverment

Library Development Plan 2023- 24

Library is the main center of educational activity. With the establishment of the college
in 1997, a central library with a librarian was also established in the college, which was
expanded from time to time with books and other basic facilities. Till date this library has more
than 11000 books and an e-library has also been established with INFLIBNET and DELNET
subscription. Library automation has been done using 'Koha Software'. For the safety of the
books, anti-theft tags have been attached with the books. In view of the expansion of the
curriculum under the new education policy, and increasing number of students in various
faculties along-with other professional courses, some more arrangements are needed to
facilitate the students. The college has a good number of research students and professors
and therefore some  arrangements also need to be made to facilitate them to sit in the library
andread ina peaceful environment. The need for development of basic infrastructure
facilities is being felt. It is also noteworthy in this regard that the development of the library is
also necessary to meet the standard of an organization like NAAC, formed for the evaluation of
the quality of higher education institutions.

The action plan for the development of the library in the coming years is being

presented through the following table.

S.No

Desired function/facility Estimated
Time Frame




1. | Construction of new building for library [Library building can be made on the 2 years
first floor covering the car parking area from above]

2. Extension of existing library area [ Till the construction of new building, the 06 months
existing library room can be expanded by including the attached corridor and
common room or it can also be expanded towards the back side of zoology lab
and a separate reading space can be arranged for the research students. .

3. | Arrangement of separate room with 20 computers and 20 pre-loaded tablets 1 year
for expansion of e-library

4, Hard disk arrangement to keep library data safe and Turnitin to check 06 months
plagiarism or drill bit software availability

5. | At least one research journal related to each Department and two monthly 06
magazines should be purchased months

6. | Purchase of necessary books for skill development courses, value based 1 year
courses and vocational courses

7. Purchase of 20 almirahs to keep books 1 year

8. Purchase of automatic machine for issuing books 06 months

9. Arrangement of at least 2 inverters, 4 batteries or a generator for power 06 months
backup

10. | One full-time librarian, 02 specialist assistant personnel expert in computer 06 months
technology and a separate sweeper for the entire arrangement of the library.

11. | Library automation related software should be purchased with a longer validity | Immediately

12. | lin postgraduate Departments departmental librarles should be well equipped 01 Year
with relevant books and furnitures.

To be accomplished the task by 203435

Source-Funded by up government

15 Expansion of solar panel

Expansion of solar panel to cut down cost on electricity bills, 5 KW solar panel of solar energy

is installed in the college under the head of RUSA, which is working well. In view of the ever-



increasing global warming and environmental crisis, alternative sources of clean and pollution-
free energy are being promoted by the government. The college has a 56 KW electrical
connection, which operates various electrical equipment. Due to electricity consumption, the
college must pay an electricity bill of about ¥ 50000 per month. To reduce the excessive
amount of electricity bill and in view of environmental protection, a 40 KW solar power plant
will be installed in the college. In this sequence, after contacting the government agencies,
applications will be prepared and sent to the concerned departments for government grants.
Along with this, efforts will also be made to ensure that the said solar power plant is
established in the college in the budget year 2023-24. In the coming years, its proper

maintenance and operation will be ensured by the college head.

To be accomplished the task by 2037-38

Source-Funded by up goverment

16 Proposal for the development of a proper Staff Room for Teachers

In this college, there are 60 posts of teachers, for them a proper staffroom with separate
workstation, air conditioner, air-conditioners, AC facility, and well maintained, separate

washrooms for gents and ladies are required

Therefore, it is proposed that a staff room with the following requirements should be built in

the college premises

1. Workstations. - 60 in numbers

2. ACs as per requirement.

3. Toilets. /Washrooms (10 for Female and 5 for Male)
4. Comfortable chairs- 60 in numbers

5. Sofa

6. Drinking water facility with RO

To be accomplished the task by 2035-36

Source-Funded by up government



17 Music club in the department of music

Music club is a bridge between Western and Indian Classical music, the Club provides a
platform for students with diverse musical interests. It is especially beneficial for those who
want to have a career in play back singing and modern Indian music.

Activities

Workshops on stringed instruments and percussion.
Vocal classes by appointed instructors.

Classes focused on tablia theory and harmonics.
Weekly performance by the club members.

Key Achievements Self-Compositions on online music sharing platform Soundcloud.com,
Club's page on social media i.e., Facebook, reverb nation etc.

Required essentials
A big theater room for capacity of 200 people with ultramodern facilities.

To be accomplished the task by 2033--34

Source-Funded by up government

18 Upgradation in Canteen

Done with full transparency through tender, the following orders should be given to the
canteen operator while allotting-The number of food items should increase. The seating area
Allotment of canteen in the college shouldbe covered from all sides. There should be a
separate proper arrangement for the seating of the college faculty. Attention should be paid to
the cleanliness of the food, such as use of degraded oil in the food items. Canteen operator
should make-arrangements of keeping wrappers at proper place, in the dustbin, special care
should be taken for the cleanliness of the ground. There should be provision of R.O. water for

drinking.

To be accomplished the task by 2023--24
Source-Funded by up government like NGO

19 Organization of alumni meet every year



The college has had an alumni association for the last many years. The alumni association
conducts an alumni meet every year in which the alumni participated in every encouraging
numbers. Every year we carry out selection of the various posts for the alumni committee like
President, vice president, Treasurer, Secretary etc. from among the students who have passed
from the college.They participate in various activities conducted at the college level and
whenever required they give their face share of time to the college .The college alumni
association is planning for the registration of the association in this year, which could be
helpful for the welfare of the college as the alumni always gems of the concern

association.

To be accomplished the task by 2028--29

Source-Funded by up government and funded by College

20 Construction of wash basin near the department

Since Covid 19 pandemic, medical experts have been unanimously advising to maintain hand
hygiene and cleanliness for prevention of this deadly disease. Moreover, adequate hand
hygiene is must to protect oneself from other contagious diseases.

Hence the construction of washbasins beside each department and classrooms is necessary
for maintaining and promotion of hygiene among faculty as well as students. This proposal is

a small but major step towards the well-being of the College fraternity.

To be accomplished the task by 2031--32

Source-Funded by up goverment

21 Promotion of admission of students from other states and abroad

In a college the admission process is the most significant phase in an academic year. It is a
process that shapes the future of a college and its achievements. Following points should be
considered for promotion of admission of students from other states and abroad:

1. Effective methods to provide student-centric information:

a) Publishing articles about the college, courses, and their scope.

b) Creating video contents of various events held.



India

c¢) Hosting Webinars.

d) Sharing Success stories of institution

e) Engaging Alumni in the admissions process.

2. Our college does not have any hostel of its own. There should be provision of private hostels

near college for students from other states at nominal rates.

3. CUET examination for all the government colleges in India. The very first advantage of
appearing for CUET is that it will allow admission in reputed government colleges of

without sitting for subject specific examinations. So, the students of other states can take

admission to our college appearing in CUET exam.

To be accomplished the task by 2037--38

22 Scholarship

Under this heading, we (college) are already associated with different government scholarship
schemes. So, scholarship committee now onwards educate, literate, aware the students of all
streams about different scholarship in India and abroad and their eligibility and the links of
scholarship will be shared to needy students. The committee will create one joint group of
scholarships where the committee will update the information related to scholarships. The
committee would like to recommend the establishment of a big display board for scholarships

so that students become aware of scholarship schemes.

To be accomplished the task by 2035-36

Source-Funded by up government and local community

23 Recording studio A recording studio is a specialized facility for recording and mixing

instrumental or vocal musical performances, spoken words, and other sounds. They range in
size from a small in-home project studio large enough to record a single singer-guitarist, to a
large building with space for a full orchestra of 100 or more musicians. Ideally, both the
recording and monitoring (listening and mixing) spaces are specially designed by an
acoustician or audio engineer to achieve optimum acoustic properties (acoustic isolation or
diffusion or absorption of reflected sound echoes that could otherwise interfere with the

sound heard by the listeners.



Recording studios may be used to record singers, instrumental musicians (e.g., electric guitar,
piano, saxophone, or ensembles such as orchestras), voice-over artists for advertisements or
dialogue replacement in film, television, or animation, foley, or to record their accompanying
musical soundtracks. The typical recording studio consists of a room called the "studio" or "
live room" equipped with microphones and mic stands, where instrumentalists and vocalists
perform; and the "control room", where audio engineers, sometimes with record producers, as
well, operate professional audio mixing consoles, effects units, or computers with specialized
software suites to mix, manipulate (e.g., by adjusting the equalization and adding effects) and
route the sound for analog or digital recording. The engineers and producers listen to live

music and the recorded "tracks" on high-quality monitor speakers or headphones.

Often, there will be smaller rooms called isolation booths to accommodate loud instruments
such as drums or electric guitar amplifiers and speakers, to keep these sounds from being
audible to the microphones that are capturing the sounds from other instruments or voices, or
to provide "drier" rooms for recording vocals or quieter acoustic instruments such as an
acoustic guitar or a fiddle. Major recording studios typically have a range of large, heavy, and
hard-to-transport instruments and music equipment in the studio, such as a grand piano,
Hammond organ, electric piano, harp, and drums.

A studio is a workplace for an artist in any field. Therefore, there is a strong need for the
establishment of a recording studio for the department of music in KMGGPG College, Badalpur
for the students to develop their talent in music. The following equipment's are needed for the
recording studio:

desktop computer

digital audio workstation

Microphones

stands

mixing board

sound baffles

Mixing headphones
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studio speakers
9. instruments

10. Monitor speaker
11. Pop filter



College Already running You tube channel in the name of KMGGPGC Badalpur

Fund may be got from CSR through district administration.

To be accomplished the task by 2030—31

Source-Funded by up goverment

24 DEVELOPMENT OF COLLEGE GROUND AND GREEN BELT -

The college has two huge grounds on both sides of the main entrance of the college. These

grounds have variety of plants and trees which include native species of plants and herbal
plants too. The trees of various varieties and species in the ecosystem must be preserved and
further replenished to maintain the balance after any human intervention on the sites. For this,
the college should have a gardener dedicated for the maintenance and conservation of the
ground. There should be dedicated track built and maintained for the sports planned to be
made on the ground towards the right side from the college's main entrance. Another
important feature which is planned to be developed soon is stairs like podium along the
periphery of both the grounds, which can be used for sitting by the students during their free
time, as well as, during big events conducted in the college like sports or fairs etc. For this the
college will need some equipment's like small rollers for making and then maintaining the
tracks also. It is also planned that both the grounds should be cleaned regularly and there
must be cutting and pruning of trees and bushes from time to time. The college is also
planning to make and promote cycle tracks for the students. The college is also planning to

establish sprinklers for watering the plants and gardens.

“Greenbelt” Is a general term that refers to natural, undeveloped, and/or agricultural lands that

surround urban areas. These lands may include open spaces, parks, farms and ranches,
wildlands, or a combination thereof—as designated by cities, counties, special districts, and

other jurisdictions.

Greenbelts encompass many diverse types and scales of landscapes such as wildlife

corridors, streams, wetlands, and recreational parks as well as grazing lands, orchards, and
vineyards. Green “infrastructure,” Greenbelt lands like wetlands, streams, meadows, forests,
and others provide ecosystem services like water quality, air quality management, flood

control, and carbon sequestration. The college has agricultural land at its back which can be

considered greenbelts.



To be accomplished the task by 2028—29

Source-Funded by up government and horticulture department

25— Restating of streetlights in campus

In view of safety and beautification, the college has a bridge with 22 streetlights, 12 halogens lights
and a multi-light lamppost. The electrical head of the college will ensure that all the  lights are
functional smoothly throughout the year. So that there is no problem in the night security and

beautification of the college.

To be accomplished the task by 2025—26

Source-Funded by up government and college fund

26 Extra Building for Existing Department

The need for PG Block and hostel facility has been felt in the College for the last 15 years.
From this point of view, firstly in 2009, the Proposal was sent to the Directorate after getting

an estimate from the Rajkiya Nirman Nigam.

Again in 2015, the Proposal for the Hostel was sent to the Directorate after getting an estimate
from the Rajkiya Nirman Nigam. In this sequence, in 2019, Through latter no. 82-
83/R.M.B./2019 Dated 25.05.2019, the Revised Proposal has been Re-Calculated from the

Rajkiya Nirman Nigam and sent to the Directorate.

In view of the Inevitability of the above work in the Development of the College and in the
Interest of the Students, the Proposal should be sent to the Directorate again, as well as the
Proposal should also be sent to Greater Noida Authority, local MP / public representative and

various companies under CSR.

To be accomplished the task by 2037--38

Source-Funded by up goverment

27 Connectivity of Computer with separate generator facility



The present age is the age of information technology. Since the college is in rural area, the
students do not have computers at their homes as well as there is electricity problem in this
region. Students utilize their free time in computer labs learning about latest trends in their

respective subjects.

1. In the NEP, there is a course curriculum regarding computers and hence the computer lab is
required to be up and running all the time.

There are around 20 computer systems with UPS in the computer laboratory.

A separate generator is required for this lab.

The generator is required to run the laboratory smoothly during the power cuts.
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Along with generator there is requirement of powerful inverter so that if generator fails inverter
can work.

6. Every department has a computer system which should also be connected to the inverter.

Note: The institution will try to provide this facility soon.

To be accomplished the task by 2032—33

Source-Funded by up goverment

28 Staff quarter in college campus

The progress of any college depends on the job satisfaction of the staff working there. The
teaching and non-teaching staff working in the college come from various places to work.
Accommodation is not available for the teaching and non-teaching staff in the college. Land
is not available in the college for the construction of housing. First, it is necessary to send a

proposal to the government for land acquisition. After land acquisition, budget from the
government for construction of minimum 40 houses for the 60-section staff working in the college

and for non-section 4 staff members. need to demand

To be accomplished the task by 2037—38

Source-Funded by up goverment

29 Guest House maintenance



A guest house has already been built in the college, but its condition is not good, it needs to be

repaired. There is also a great need for repairing the light. Bed, Sofa Chair, Table LED TV is also
needed in the guest house. A.C ‘s cooling is not good repair is required. The water tank placed on
the roof of the Guest House spreads water all over the roof due to which the cement of the roof is
falling and needs to be also repaired. There is no arrangement for direct fresh water in the Guest
House which is needed; there should be one. Proper care of the guest house is not being taken, due

to which its condition is getting dilapidated, so proper care of the Guest house should be taken.

To be accomplished the task by 2033—34

Source-Funded by up government And Greater Noida Authority

30 Students common room

Looking into the strength of the students in the college spacious students' common room will
be developed for the convenience of the students there are two plans for the same

A) On the rooftop student room can be developed in the covered are by Shed with proper
ventilation, fans, Exhaust fans, coolers, indoor games for recreation, Wi-Fi connection, two
beds with mattress / sofas, magazines, charging point for mobile, display board for notices and
attached changing room and washroom. In open area along the student’s common room also

seating arrangement can be done for the students.

B) Another option is small huts can be developed in the ground near B.Ed. building with fans
and proper seating facility, tables inside the huts, seating facilities (concrete benches) should
also be provided outside the huts also in the demarcated area, charging points should be
provided in the huts. For easy accessibility of toilets by the students from common room.

B.Ed. Building should be opened from the side of open ground so that B.Ed. Building toilets

may be used.

To be accomplished the task by 2027—28

Source-Funded by up goverment

31 Hostel for B.Ed. Students



In this college B.Ed course has been conducted since 2015. In this course there are one
hundred seats available for admission in first year. Therefore, in total 200 students are
studying in B.Ed. 1st year and 2nd year at a time. These girls come from across UP and from
other parts of the country through a joint admission test. Many of them need to stay in hostel
to continue their study. Yearly there are around hundred students who demand hostel facility.
Therefore, it is proposed that a hostel is needed in the college premises on an urgent need. For
which the following requirements are demanded
1. Rooms. 25 in number
2. Dormitory. 15 in number
3. Kitchen.
4. Warden residence.
5. Peon residence.

6. Toilets/ Bathrooms.

To be accomplished the task by 2034--35

Source-Funded by up goverment

32 Organize tournament/event in the college and invite student at other college

Institution has decided to organize COME & LEARN TOGETHER PROGRAMME, under which we
will organize various Social, Cultural and Educational events in the campus and will invite the
students at the nearby colleges to participate. The basic idea of this is to improve connections,
promote student engagement, and much more. The country where people are united because

of its culture, it is important to inculcate these values among the students through events which

revolve around culture. These events give students a stage to come together and represent their
values and thoughts using various modes. These ctivities not only help tudents to identify
themselves with the institution, but also assist students to develop themselves in a desired field

and improve skills such as organizational, presentation, leadership, and interpersonal

communication.

To be accomplished the task by 2031—32



Source-Funded by up government and college Fund
33 Adoption of nearby village and their overall development

There are 2 NSS units with 100 students in each unit. Aim of NSS is to spread awareness of

social issues, do plantation, drive cleanliness campaign etc. The college is situated at
Badalpur and being in a rural area there are many challenges

Following work will be done by the volunteers of NSS -

a.Each girl will adopt one family to give basic education to all the people who are not educated

b. Every 15 days (about 2 weeks) there will be nukkad natak performed on current issues.

c.There will be a cleanliness drive every month with the help of villagers

d. NSS volunteers also do campaigning on women and children education

e.To drive maximum plantation in and around the area NSS volunteers will motivate the villagers

To be accomplished the task by 2030—31
Source-Funded by College fund

34 Sunday Activity of Every Month 2023-24
March — Nukkad Natak on Beti Bachao Betipadhao
April — Cleanliness Drive
May — Awareness for importance of vaccination
June —Plantation Drive

Already continued and continue in future

To be accomplished the task by 2033—34
Source-Funded by College fund

35 Documentary screening

Documentaries often focus on real-life stories and events, giving us an intimate look at the
people and places involved. This can help develop empathy and understanding and challenge
our preconceptions. By bringing true stories to light, these can stimulate much needed awareness

and debate. In this way, documentaries provide a valuable perspective that can help change the



way we think about the world. Documentaries are a powerful tool for education. By bringing real-life
stories and issues to the screen, documentaries can open our eyes to a world we might not have
otherwise known about. Objectives:

1. To aware students to a range of real-world problems in their daily lives through media.

2. To create an emotional connection to its subject matter and to provide a human experience. 3.
To expose students to any number of global issues, reduce isolation, and allow them to connect to
innovations and inspiration from sources beyond their immediate environment.

Plan of Work:

1 st Saturday of Every Month: Science and B.Voc. Faculty

2 nd Saturday of Every Month: Arts Faculty

3 rd Saturday of Every Month: Commerce Faculty

4 th Saturday of Every Month: B.Ed. Faculty Evaluation: Faculty members may judge the
comprehension level of the students by giving assignments based on the documentaries. (After
watching documentaries, invite students to reflect: In what ways do these films open their eyes to
new cultures, experiences, and perspectives? In what ways do the films make them more
empathetic to the situation of others? How does a window into a new or unfamiliar world make

them see their own lives differently?

To be accomplished the task by 2029--30
Source-Funded by College fund
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